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\© Building Intelligence for the Full Revenue Cycle

Expertise

Technology

Coding & CDI UM & Appeals RCM Sgr?fng;
Today
CDI Targeting Clinical AUtONOMOUS Denial AR Workflow &
Analytics Coding Scorecard Revenue Integrity
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Streamline RCM
Operations
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Lower DNFB/DNFC
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Drive Increased Cash
Collection
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Reduction Days AR & Bad
Debt

UM:

*  (linical UM Analytics and Strategy (MC, MA & Commercial)

+  Ongoing Compliance
. P2P Reviews

Clinical Documentation Integrity

+ (DI Audit & Program Analysis

. CDI Change Management Support

* (DI Education - Basic & Advanced Bootcamps
. Physician Education Sessions

. Vision - PreBill & PostBill Review (tech enabled)
+ (DI Staffing

HIM/Coding

*  Coding Leadership - Daily DNFC Management

. Domestic Coders - Facility/Processional - ALL Specialty
*  Global Coders - Facility/Processional - ALL Specialty

+  Coding Automation - Tech Enabled

Revenue Cycle Integrity & Support

+  Backlog and Day 1 AR - all payers - (tech enabled)

* AR Workflow and Reporting

*  Strategic Staffing - CSR, Payment Posting and EBO Staff
. CDM - Annual review and Maintenance

. Pharma/Material Review

. Market Based Pricing (MBP) - Facility and Professional

*  Price Transparency/NSA - Tech and Compliance

. Denials Follow Up (Clinical and Technical)

. Denials Scorecard
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Intersection of Clinical Revenue Cycle Services & Technology

CDM Pricing CDI Coding Billing AR Denials / Transfer Patient
Insurance Appeals DRG posting/
credits
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Denials
Performance
and Root Cause

Price Transparency UM Clinical DRG Coding AR Insurance AR Performance
& NSA Analytics Automation Automation and Reporting

Strategic Isolate Reduce Improve

Days In Day of AR Operational Efficiency

Market Pricing Uncollectable Revenue
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Vice President, CorroHealth

Blake.sawyer@corrohealth.com
417.299.5981
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