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Bill Dunbar and Associates

800.783.8014 or 317.247.8014

A Straightforward Way To Improve Financial Performance
Your Next Step: Identify Your Consulting Needs!

Documentation & Coding
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Outpatient CDI Solution

Medical Compliance, Documentation,
Coding, and Reimbursement
Consulting Solutions for your

Emergency Department (Professional

and/or Facility Components), Hospital-

ists and /or your Physician Practices.

+

|
\©’
/_\

Risk Adjustment Solution

HCC ReClaim® is an end-to-end
business intelligence solution that
identifies trends in HCC capture and
recapture that impact patient risk
scores and is supplemented by BDA’s
documentation and ICD-10-CM training
and education for providers, coding
professionals, and others.

Employer Group Reporting ™

Identify your major cost drivers for un-
healthy behaviors, inappropriate utiliza-
tion & misaligned treatments at the
individual level. Understand your entire
patient population so you can make
better decisions, allocate resources
more effectively, and apply interven-
tions as needed.

BDA'’s Solutions Offer Comprehensive, Customized, and Budget-Neutral Programs!

Who We Are:

Bill Dunbar and Associates LLC (BDA) provides revenue management consulting services since 1988. BDA is an Endorsed
Business Partner for the Indiana Hospital Association.

Ask for your complimentary “Prelim” for your Outpatient CDI and/or Risk Adjustment needs.

The BDA Preliminary Analysis is complimentary and at no obligation. The Prelim identifies your potential lost revenue growth
opportunities for your fee-for-service and/or your risk-based business.

Ask for your complimentary “Corporate Health Profile” for your need to identify major cost

drivers.

The complimentary Corporate Healthcare Profile includes two proprietary tools: the Patient Predictive Risk Score (P2
Score™) and the Impact and Engagement Index (I° Index™). These use clinical and financial data to assess patients’ risk
for high service utilization and cost as well as their likelihood to engage in appropriate treatment and wellness activities.
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